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CABINET 
 
Date: 8 February 2018  
______________________________________________________________ 
 
Proposals for Education in Belford  
 
Report of the Executive Director of Children’s Services 
 
Cabinet Member: Councillor Wayne Daley 
 
Report prepared by Andy Johnson, Director of Education and Skills 
______________________________________________________________ 
 
Purpose of Report 
 
This report sets out the results of the statutory consultation process 
undertaken by the Council in relation to the proposal to close St Mary’s 
Church of England Middle School with effect from 31 August 2018 and to 
extend the age range of Belford First School with effect from 
1 September 2019.  An analysis of the representations received during the 
statutory period is also provided.  This report requests Cabinet to decide 
whether or not to approve the proposals as consulted upon. 
 
Recommendations 
 
It is recommended that Cabinet: 

1) Approve: 

 the proposal to close St Mary’s Church of England Middle School as 
with effect from 31 August 2018; 

 the proposal to extend the age range of Belford First School from an 
age 2 to 9 first school to an age 2 to 11 primary school with effect 
from 1 September 2018 

 
2) Note:  
        The impact of the proposal is set out in the Statutory Proposal attached 

at Appendix 1 of this report. 
 
4) When deciding, take into account: 
 
          The Department for Education’s (DfE) guidance as set out in para. 6 of 

this report and decide how to proceed with the proposals set out in 
Recommendation 1 in the light of the four options available: 
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 reject the proposal; 

 approve the proposal without modification; 

 approve the proposal with such modifications as Cabinet think 
desirable after consultation with the Governing Bodies of St Mary’s 
Church of England Middle School and Belford First School; or 

 approve the proposal (with or without modification) subject to 
certain conditions being met. 

 
Key Issues 
 
1. Following a request from the Governing Bodies of St Mary’s Church of 

England Middle School and Belford First School, Cabinet approved a six 
week informal consultation on 12 September 2017 on proposals to close 
St Mary’s with effect from 31 August 2018 and to extend the age range 
of Belford First School from 1 September 2018.  Informal consultation 
began on 13 September and closed on 1 November 2017.  The 
rationale, process and outcomes of this informal consultation are set out 
in the Report of the Interim Director of Children’s Services, 12 December 
2017, available in the Background Papers to this report.   

 
2. Following consideration of the outcomes of information consultation, 

Cabinet approved the publication of statutory proposals to close St 
Mary’s Church of England Middle School and to extend the age range of 
Belford First School from an age 2 to 9 first school to an age 2-11 
primary school in line with the proposed timeline.   

 
Representations 
 
4. 5 Representations were submitted to the Council during the four week 

statutory period which ran from 14 December 2017 to 11 January 2018. 

  Representation 1 - Governing Body of Belford First School 

 The Chair of Governors of the Governing Body of Belford First School 
has submitted a representation on behalf of the Governing Body in 
support of the proposals as follows: 

 I am responding on behalf of the governors of Belford First School to the 
statutory consultation on changes to the pattern of schooling in Belford. 

 
 In line with our response to the informal consultation, I can confirm that 

the governors of Belford First School support the proposed change. 
Should a final decision be made to approve the proposals, we will be 
ready to make the changes and enhancements required to become a 
successful primary school. 

 
 Yours sincerely, 
 Phil Green 
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Chair of Governors, Belford First School 
 

 Representation 2 – Resident and former education professional  
 
 Representation in support of the proposals.  The key issues raised in this 

representation are: 
 

 St Mary’s is no longer viable because of low numbers and 
resulting budget. It cannot offer the appropriate curriculum 
under such restrictions. 

 A two tier model of education has a major advantage over 
three tier in that it keeps the number of transfers a pupil must 
make to a minimum. It is well established that children 
regress in the year following a transfer. 

 When the Council made the decision not to proceed with a 
whole authority schools reorganisation some years ago, the 
current haphazard changes to certain groups of schools 
within the county could easily have been predicted to lead to 
anomalies. Belford has been a victim of the Alnwick 
Partnership deciding to become two tier. 
 

Commentary: The comments are noted in relation to the viability of St 
Mary’s and the views on a 2-tier structure of education.  With regard to 
the views on the reorganisation of schools generally in Northumberland, 
parents have the right to express a preference for any school for their 
children and where places are available, they must be offered. 

 
 Representation 3 – Parent of pupil in Belford First School 
 
 Representation with general comments on proposals.  The key issues 

raised in the representation are: 
 

  If best way to keep child in Belford for longer is primary, then would 
like to see the school become part of the Alnwick Partnership 

  Do not support the proposal to send children to Berwick Middle for 2 
years in Years 7 and 8 

  The headship of Belford Primary [as it would become] should be 
interviewed to ensure the best candidate was appointed 

 
Commentary: In relation to the first two points above, there are no 
proposals to include the locality of Belford within the Alnwick 
Partnership.  School Partnerships within the county are well established 
and ensure that there are sufficient numbers of pupils to support the 
schools in each educational phase, whether organised as 2-tier or 3-tier.  
However, as stated previously, parents have the right to express a 
preference for a place at any school for their child on an individual basis.  
As Belford First School would be the continuing school should these 
proposals be approved, staff at the school would not be at risk of 
redundancy; however, the headteacher and Governing Body would need 
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to review the current staffing structure to ensure that it is organised as 
an effective primary school, rather than as a first school. 

 
 Representation 4 – Local resident/member of the public (not stated 

whether a parent) 
 
 Representation objecting to the closure of St Mary’s.  The key issues 

were: 
 

 Against the closure of St Mary’s Middle School. 

 If closure is approved, children should be provided with free 
transport to the local school of their choice, whether Alnwick or 
Berwick. 

 the Middle School would make a perfect small High School for 
those children who would find a large School like Alnwick or a 
School with a poor history such as Berwick not to be 
appropriate. 
 

Commentary: The first point is noted. In relation to the second point 
above, eligibility for free transport under the Home to School Transport 
Policy is ascertained on an individual basis.  In general, where distance 
from home to school criteria or religious grounds are met, or where there 
is no safe walking route, pupils would be eligible for free transport to 
their catchment school or nearest school (or nearest faith school).  In 
relation to the third point, given that parents residing in the Belford 
locality are already sending their children to The Duchess High School in 
Alnwick when there is a middle school available in the village would 
indicate that it is unlikely that a small high school in Belford would be 
viable. 

 
 Representation 5 – Parent of pupil in Belford First School 
 Representation generally in support of the proposals, but with the 

following concerns for consideration:  
 

 Impact on the Community, including loss of the middle school 
building for community group and village activities 

 Transport  - extended journeys of children in Years 7 and 8 

 Change of school mid-way through middle school age. The 
proposal that children should transfer to Berwick Middle for 2 
years before high school goes against the benefit of the 2 tier 
system 

 Berwick Partnership – Belford should move to Alnwick 
Partnership where it is 2-tier rather than remain in Berwick 
Partnership which is 3-tier – children will be disadvantaged 

 Building and access – middle school building is in better state of 
repair and first school is also on a dangerous road 

 Ofsted rating – St Mary’s has recently been given a ‘Good’ rating 
by Ofsted, while Belford First School has a rating of ‘Requires 
Improvement’ 
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 Commentary: St Mary’s building is used by some community groups 

e.g. weekly Army cadets, toddlers group on Thursday mornings, but it is 
possible that Belford First School would be willing to accommodate 
these groups and others in the future.  Furthermore, as the St Mary’s 
building is in the ownership of the Newcastle Diocesan Education Board, 
they would need to consider the future use of the building, particularly if 
representations are received for use by the community.  The community 
may also decide to submit a request for ‘Community Transfer’ of the 
playing fields for community use. 

 
 It is recognised that should the proposals be approved, pupils in Years 7 

and 8 would have longer journeys to school.  The length of journey from 
Belford to Berwick is approximately 25 minutes, while the journey from 

Belford to Alnwick approximately 21 minutes. DfE guidelines suggest 

that a pupil of secondary school age (i.e. from age 11) should travel a 
maximum of 75 minutes each way to school, therefore the proposals 
would not increase any pupils journeys above these recommended 
limits.  With regard to buildings, Belford First School is in a good state of 
repair and would not require any additional works to make it suitable to 
become a primary school; it is also in the ownership of the Council, 
whereas the buildings of St Mary’s are owned by the Newcastle 
Diocesan Education Board.  Belford First School has suitable 
arrangements in place to ensure the safe entrance and exit of pupils into 
school.  

 
 With regard to the final point, Belford First School received a monitoring 

visit from Ofsted in January 2017 and was judged to be making effective 
progress towards becoming a good school.  St Mary’s received a very 
pleasing Ofsted report in November 2017 when it was judged to be 
good.  However, the ability of the school to continue to provide a good 
standard of provision for pupils in the medium to longer term in the light 
of the continuing projected fall in pupil numbers remains an issue.  In the 
light of the proposal to close the school, the Governing Body has not yet 
reduced staffing numbers pending the decision of the Cabinet.  There 
are currently 39 pupils on roll at the school, with 2 pupils in Year 7 and 3 
pupils in Year 8 and 4.6 teaching staff (full-time equivalent).  It is unlikely 
that this ratio of teaching staff to pupils would be able to be maintained 
should the budget continue to reduce as predicted. 

 
4. If the proposals to close St Mary’s and extend the age range of Belford 

First School are approved by Cabinet it is proposed that for children 
residing in the current St Mary’s catchment, Belford Primary (as it 
would be) would become the catchment school for children in Years 5 
and 6, and that Berwick Middle School would become the catchment 
school for children in Years 7 and 8.  Should all pupils that would be 
displaced by the closure of St Mary’s transfer to Berwick Middle School 
in September 2018, there would be 2 pupils over the planned 
admission number in the new Year 7; there would be sufficient places 
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for the pupils from St Mary’s who would move into Year 8 at Berwick 
Middle in September 2018.  Belford Primary school would retain pupils 
currently in Year 4 as they move into Year 5 in September 2018, while 
pupils currently in Year 5 at St Mary’s would be offered places in 
Belford Primary School as Year 6.  Pupils who would have transferred 
into Years 7 and 8 at St Mary’s in September 2018, would be offered 
places at Berwick Middle School, which is 15.3 miles from Belford.  
Lowick First School currently part-feeds into St Mary’s and therefore 
from September 2018, Berwick Middle School would wholly become 
the feeder school for pupils residing in the Lowick catchment. 

 
5. However, this proposed pathway would not preclude parents from 

expressing a preference for a place for their child in any other school, 
in accordance with the School Admissions Code 2014.  For example, 
Glendale Middle School in Wooler has provision in Years 5 to 8 and is 
9 miles from Belford.  For parents who in particular would wish their 
children to continue their education within a faith school, the nearest 
faith school to Belford with Year 5 and 6 provision is Ellingham CE 
Primary School, which is 8.6 miles from Belford.  Dr Thomlinson’s CE 
Middle School is the nearest faith school to Belford with provision in 
Years 7 and 8 and is 27 miles from the village.  The Council would 
guarantee transport to those schools for eligible pupils.  

 
6. As the Decision Maker, Cabinet must have regard to the following 

Department for Education (DfE) guidance (attached at Appendix 6a-c) 
before formulating a decision in relation to the proposals for St Mary’s 
Church of England Middle School and Belford First School, as set out 
in the Statutory Proposal published on 14 December 2017 ; 

 ‘Guidance for decision-makers: Statutory guidance for decision-
makers deciding prescribed alteration and establishment and 
discontinuance proposals, April 2016’;  

 the ‘Opening and closing maintained schools; Statutory guidance 
for proposers and decision makers April 2016’; and 

 the ‘Making ‘prescribed alterations’ to maintained schools Statutory 
guidance for proposers and decision-makers April 2016’. 
 

7. If Cabinet is not able to make a decision in relation to the proposals 
within two months of the end of the representation period i.e. by 11 
March 2018, they must forward the proposal and any representations 
received during the representation period to the Schools Adjudicator 
within one week of the end of the two month period for determination. 

 
8. Cabinet is now recommended to decide that the proposals to close St 

Mary’s Church of England Middle School on 31 August 2018 and 
extend the age range of Belford First School on 1 September 2018 
should be agreed and implemented. 

 

Report Author: Andy Johnson, Director of Education and Skills 
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 Andy.Johnson@northumberland.gov.uk,  
 01670 622767
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PROPOSALS FOR EDUCATION IN BELFORD  
 
Background 
 
9. The details of the rationale for the proposed closure of St Mary’s and the 

extension of the age range of Belford First School are set out in the 
Reports of the Interim Director of Children’s Service to Cabinet of 12 
September 2017 and 12 December 2017, available in the Background 
Papers to this report.  In summary, previous informal consultation on a 
proposal to close St Mary’s had been carried out by Governing Body of 
the school in early 2017 on the basis of the continuing fall in pupil 
numbers at the school.  The Governing Body believed that this would 
have a continuing detrimental impact on the school budget and therefore 
the ability of the Governing Body to ensure that the school to delivered a 
broad and balanced curriculum to pupils in line with their peers.  The 
school had also received at that time a letter from the Regional Schools 
Commissioner stating explaining that St Mary’s has been identified as a 
“coasting” school meaning that pupils’ academic performance has not 
improved in the past 3 years (although the school has since been 
inspected by Ofsted in November 2017 and was rated Good). 

 
10. Feedback from the informal consultation carried out by the Governing 

Body of St Mary’s had indicated that there was significant support from 
parents for a wider consultation to be held to include a proposal to 
extend the age range of Belford First School, which would enable 
educational provision in the village for children up to the age of 11.  
Therefore, Cabinet approved informal consultation on 12 September 
2017 at the behest of the Governing Bodies of both schools in the 
village.   

 
11. Alternative proposals to those consulted on were put forward during 

informal consultation and are set out in the Report of the Interim Director 
of Children’s Service to Cabinet of 12 December 2017; however Cabinet 
agreed that none of the alternatives provided a viable alternative to the 
proposals consulted upon.  Furthermore, the proposals to close St 
Mary’s and extend the age range of Belford First School were supported 
by the Governing Bodies of the schools and by the CE Diocese. 

 
12. The capacity of St Mary’s is 120.  In October 2017, there were only 40 

pupils on roll at the school and only 13 pupils joined the school in Year 5.  
In January 2018, there were 39 pupils on roll, with 2 in Year 7 and 3 in 
Year 8.   

 
 Standards 
 
13. As stated in para. 4, although Belford First School was judged to Require 

Improvement in March 2016, the school was judged to be making 
effective progress towards becoming a ‘good’ school at its monitoring 
inspection in January 2017.  St Mary’s was inspected by Ofsted in 
November 2017 when pleasingly it was judged to be good; however, the 
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ability of the school to continue to provide a good standard of provision 
for pupils in the medium to longer term in the light of the continuing 
projected fall in pupil numbers remains an issue as currently the school 
has not yet reduced staffing numbers pending the decision of the 
Cabinet on the proposed closure of the school.  There are currently 39 
pupils on roll at the school, with only 2 pupils in Year 7 and 3 pupils in 
Year 8, with 4.6 teaching staff (full-time equivalent, including the 
Headteacher).  This ratio of teaching staff to pupils would be unlikely to 
be able to be maintained as the budget is further reduced by falling pupil 
numbers. 

 
 Rural Schools and the presumption against closure 
 
14. While St Mary’s Church of England Middle School is not listed on The 

Designation of Rural Primary Schools (England) Order 2016 and 
therefore does not require consideration in relation to the DfE guidance 

on presumption against closure of rural schools, it is classified as a rural 

secondary school by the Department for Education using the Officer for 
National Statistics Rural and Urban Area Classification.  Cabinet would 
need to consider this indicator when making the final decision on 

whether or not to implement the proposal.  Belford First School is listed 

on The Designation of Rural Primary Schools (England) Order 2016, but 
the presumption against closure is not relevant in relation to the proposal 
for this school. 

 
 Provision for pupils and transition 
 
15. There are currently 39 pupils on roll at St Mary’s as follows; 
 

Year 5 - 13 
Year 6 - 21 
Year 7 - 2 
Year 8 - 3 

 
 6 applications have been made for a place in Year 5 in St Mary’s for 

September 2018.  Should Cabinet approve the proposal to close the 
school, the 37 pupils on roll who would otherwise have attended the 
school would be displaced in September 2018 (as the 2 pupils currently 
in Year 8 will transfer to high school for Year 9).  Therefore, to facilitate 
this proposal, it is proposed that the model be implemented in 
accordance with the arrangements and timeline set out in para. 16. 

 
16. Proposed timeline 
 
  31 August 2018 

  St Mary’s CE Middle School would close. 
 

 1 September 2018 
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 Pupils in Year 8 in the middle school in August 2018 would 
transfer as Year 9 as usual to a local high school according to 
parental preference. 

 Pupils in Year 6 and 7 in the middle school in August 2018 
would transfer to join the Year 7 and 8 cohort at Berwick Middle 
School or to another school providing education in those year 
groups according to parental preference. 

 Pupils in Year 5 in the middle school in August 2018 would join 
the roll of Belford Primary School (as it would be) as the new 
Year 6. 

 Pupils in Year 4 in Belford First School in August 2018 would 
remain in the school as it becomes Belford Primary School as 
the new Year 5. 
 

 Catchment area 
 

17. Should St Mary’s be approved for closure, it would be proposed that the 
catchment area of the school would be incorporated into the catchment 
area of Berwick Middle School with respect to pupils in Years 7 and 8 
only. The catchment area of Belford Primary (as it would be) mirrors the 
catchment of St Mary’s and would therefore remain as it is currently, but 
would be shown to be the catchment school for pupils living in that area 
up to the end of Year 7.  Lowick First School also currently part-feeds 
into St Mary’s and therefore from September 2018, Berwick Middle 
School would wholly become the feeder school for pupils residing in the 
Lowick catchment. 

 
 Feedback in two of the representations received during the statutory 

consultation indicated disagreement with the proposal to include the 
children living in the Belford catchment in Years 7 and 8 within the 
Berwick Middle catchment(refer to para. 4).  However, the allocation of 
catchment areas does not preclude parents from exercising their 
parental preference to apply for a place for their child at any school 
should they wish to do so. 

   
 Staff 
 
18. If a decision to approve closure of the school is made, staff employed at 

St Mary’s would be deemed to be ‘at risk’.  Belford First School and 
Berwick Middle School Governing Bodies have agreed to utilise their 
Alternative Employment policy in relation to any vacancies that may 
arise within their schools.  Furthermore, Council officers would work with 
at risk staff in order to identify suitable alternative employment  
opportunities elsewhere in the County in order to avoid redundancies 
where possible.  Any costs associated with ongoing salary protections of 
redeployed staff would need to be met from the Dedicated Schools 
Grant (DSG) from the revenue savings that would be made as a result of 
the proposed closure.  Any costs associated with any possible 
redundancies could also be met from the savings within the DSG. 
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 Transport 
 
19. Should closure of St Mary’s be approved, there would be a cost 

implication for the Council’s Home to School Transport budget in relation 
to eligible pupils in Years 7 and 8 who would require transport to schools 
outside of Belford in accordance with parental preference.  There may 
also be a cost implication for the school transport budget in relation to 
parents in Belford who may in future seek a place for their child in a faith 
school within the primary and/or secondary phases. 

 
 It is not expected that there would be a significant increase in use of 

motor vehicles should the school be approved for closure.  In any event, 
individual pupil’s eligibility would be assessed against the requirements 
of the Council’s Home to School Transport Policy. 

 
 Impact on the Community and Denominational Provision 
 
20. There would be a denominational impact on the Belford community 

should these proposals be approved as education in Years 5 to 8 within 
a faith school would be removed.  However, parents would be able to 
apply for places at other local faith schools; the nearest faith school 
providing education in the primary phase is Ellingham CE Primary 
School, which is  8.6 miles from Belford.  The nearest faith school to 
Belford providing education in Years 7 and 8 is Dr Thomlinson’s CE 
Middle School, which is 27 miles from the village.   

 
 There is no evidence to suggest that the closure of St Mary’s and the 

extension of the age range of Belford First School would have either a 
positive or negative impact on community cohesion within the local area.  
St Mary’s building is used by some community groups e.g. weekly Army 
cadets, toddlers group on Thursday mornings and so on, but it is 
possible that Belford First School would be willing to accommodate any 
groups.  Furthermore, as the building is in the ownership of the 
Newcastle Diocesan Education Board, they would need to consider the 
future use of the building, particularly if representations are received for 
use by the community.  The community may also decide to submit a 
request for ‘Community Transfer’ of the playing fields for community use. 

 
 Special Educational Needs 
 
21. There are currently no pupils on roll within St Mary’s of Belford First 

School with a statement of Special Educational Needs or an Education 
and Healthcare Plan.  In any event, appropriate provision for pupils with 
additional needs would be available at other schools, subject to parental 
preference.   

 



49 
Cabinet, 8 February 2018 
Proposals for Education in Belford 
 

 Early Years Provision 
 
22. Belford First School has nursery classes for children aged 2 to 4 and this 

provision would continue should the school expand to include Years 5 
and 6. 

  
Land and Buildings 

 
23. It is proposed that should St Mary’s CE Middle School be approved for 

closure, statutory education would cease to be provided from that 
building and primary education would be provided from the Belford First 
School site.  The St Mary’s school building is owned by Newcastle 
Diocesan Education Board, while the playing field is owned by the 
County Council.   

 
 The Belford First School building has the capacity to accommodate an 

additional two year groups and is in a good state of repair and in the 
ownership of the County Council.  Therefore there aren’t any capital 
implications of this proposal. 

 
Any proposal to dispose of the school playing fields at any point in the 
future would be subject to the Government’s ‘Protection of school 
playing fields and public land’ non-statutory guidance.  Furthermore, 
Sport England is a statutory consultee on all planning applications for 
development affecting playing field land and it is its policy to oppose any 
plan that would involve the loss of playing fields unless it meets with one 
or more of the five exceptions within its “Policy on planning applications 
for development on playing fields”. 

 
BACKGROUND PAPERS   
 
Report of the Interim Director of Children’s Service to Cabinet, 12 September 
2017 
Report of the Interim Director of Children’s Services to Cabinet, 12 December 
2017 
Responses to the Consultation from consultees 
Minutes of Staff Meeting, St Mary’s CE Middle School, 3 October 2017 
Minutes of Staff Meeting, Belford First School, 9 October 2017 
St Mary’s CE Middle School, pupil feedback 
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IMPLICATIONS ARISING OUT OF THE REPORT 
 
Policy: 
 

This consultation has been consistent with the 
Council’s policy to review changes to schools in 
accordance with local wishes and needs. 
 

Finance and value for 
money 
 

For information purposes, the possible closure of St 
Mary’s CE Middle School would result in a saving of 
£140k in a full year, based on the current formula.  
This saving would accrue to the Dedicated Schools 
Grant and be spent on the education of pupils 
across the whole county. 
 
Should St Mary’s be approved for closure, it may 
close with a surplus or a deficit depending upon the 
costs, including redundancy costs which the County 
Council may need to incur during the period leading 
up to the proposed closure.  Any surplus would 
accrue to the DSG whilst any deficit would have to 
be met from the DSG contingency budget.  

Human Resources: 
 

There would be a need to support staff displaced as 
a result of the proposed reorganisation with 
redeployment opportunities. 
 

Property The St Mary’s school building is owned by 
Newcastle Diocesan Education Board, while the 
playing field is owned by the County Council.  
Disposal of any education site is subject to 
Secretary of State approval. 
 

Equalities  
 

 

An Equalities Impact Assessment has been carried 
out concurrently with the consultation process and 
is included at Appendix 4. 
 

Risk Assessment A full risk assessment has been carried out on 
these proposals. 
 

Carbon Reduction It is not envisaged that this proposal would have a 
significant positive or negative impact on carbon 
reduction. 
 

Crime & Disorder This report has considered Section 17 (CDA) and 
the duty it imposes and there are no implications 
arising from it. 
 

Customer Considerations: 
 

The proposal set out in this report is based upon the 
request of the Governing Bodies of St Mary’s CE 
Middle and Belford First Schools on the basis that 
this proposal is in the best educational interests of 
the pupils 
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Consultation This report has been considered by the Cabinet 

Member for Children’s Services and the Chief Legal 
Officer. 
 

Wards Bamburgh; Norham and Islandshires 

 

 
BACKGROUND PAPERS 
 
Report sign off 
 

Finance Officer SD 

Monitoring Officer/Legal LH 

Human Resources n/a 

Procurement n/a 

I.T. n/a 

Executive DCS AJ 

Portfolio Holder WD 

 
 
______________________________________________________________ 
Report Author: Andy Johnson, Director of Education and Skills 
 Andy.Johnson@northumberland.gov.uk,  
 01670 622767 
 
Appendices 
 

Appendix 1 Statutory Proposal, published 7 September 2017 

Appendix 2 Full Representations received during 4 week statutory period 

Appendix 3a DfE ‘Guidance for decision-makers Statutory guidance for 
decision-makers deciding prescribed alteration and 
establishment and discontinuance proposals, April 2016’ 

Appendix 3b DfE ‘Opening and closing maintained schools; Statutory 
guidance for proposers and decision makers April 2016’ 

Appendix 3c DfE ‘Making ‘prescribed alterations’ to maintained schools 
Statutory guidance for proposers and decision-makers April 
2016’ 

 
Appendix 4 Equalities Impact Assessment 
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 Appendix 1 
 

NORTHUMBERLAND COUNTY COUNCIL 
 

STATUTORY PROPOSAL FOR THE PROPOSED CLOSURE OF 
ST MARY’S CE MIDDLE SCHOOL, BELFORD AND THE EXTENSION OF THE 

AGE RANGE OF BELFORD FIRST SCHOOL  

 

The following proposals fall into two categories. 

 
Discontinuance 
In accordance with section 15(1) of the Education and Inspections Act 2006, this proposal sets 
out the intention of Northumberland County Council, County Hall, Morpeth, Northumberland 
NE61 2EF to discontinue the following school; 
 

 St Mary’s Church of England Middle School, Belford,  Williams Way, Belford, 
Northumberland, NE70 7NX, with effect from 31 August 2018. 

 
St Mary’s Church of England Middle School is a local authority maintained aided middle school.   
 
Change of age range 

In order to facilitate the above proposal, it is linked to the following proposal.  In accordance with 
Section 19(1) of the Education and Inspections Act 2006, Northumberland County Council 
intends to make the following prescribed alterations to the school below: 

 Belford First School, West Street, Belford, Northumberland, NE70 7QF by 
changing the age range of the school from an age 2 to 9 first school to an age 2 to 
11 primary school with effect from 1 September 2018. 

Belford First School is a local authority maintained community school. 

Contact Details 

Copies of this this proposal may be obtained from :  

 Northumberland County Council 
 County Hall 
 Morpeth 
 Northumberland 
 NE61 2EF 

Or from the Council’s website at www.northumberland.gov.uk 

Both schools named above form part of the Berwick Partnership of schools. 

 

Implementation. 

St Mary’s Church of England Middle School, Belford is proposed to close with effect from 
31 August 2018. 
 
Belford First School is proposed to extend its age range to become an age 2 to 11 primary 
school with effect from 1 September 2018. 

 

Objectives and reason for closure of St Mary’s Church of England Middle School, Belford 
and extension of the age range of Belford First School 
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The objective of the above proposals are to: 
 

 discontinue (close) St Mary’s Church of England Middle School, Belford,  Williams 
Way, Belford, Northumberland, NE70 7NX with effect from 31 August 2018; 

 extend the age range of Belford First School, West Street, Belford, 
Northumberland, NE70 7QF with effect from 1 September 2018 

Reasons for proposed closure of St Mary’s Church of England Middle School, Belford and 
extension of the age range of Belford First School: 

The consultation on a proposal to close St Mary’s and extend the age range of Belford First 
School was brought forward as a result of the request of the Governing Bodies of St Mary’s CE 
Middle School and Belford First School and following a consultation undertaken by the 
Governing Body of St Mary’s CE Middle School from 25 January to 15 March 2017 on a stand-
alone proposal to close the school with effect from 31 August 2017.  The Governing Body had 
reluctantly initiated the consultation at that time on the basis that the school budget would be 
impacted by the continuing low pupil numbers over recent years, and in particular by the 
projected fall in pupil numbers at the school in September 2017 due to the transfer of a 
significant number of pupils transferring at the end of Years 6 and 7 to Years 7 and 8 in The 
Duchess High School.  St Mary’s Church of England Middle School has for many years had 
around 75% take up of places available at the school.   

The Governing Body believed that the school would be placed beyond financial viability and 
would not be able to continue to offer a broad and balanced curriculum to students on this basis.  
Furthermore, the school had received a letter from the Regional Schools Commissioner stating 
explaining that St Mary’s has been identified as a “coasting” school meaning that pupils’ 
academic performance has not improved in the past 3 years.  In October 2017, there were only 
40 pupils on roll at the school and only 13 pupils joined the school in Year 5.  Furthermore, there 
were only 2 pupils in Year 7 and 4 pupils in Year 8 on roll at the October census.   The capacity 
of the school is 120. 

As a result of the request of the two Governing Bodies of St Mary’s Church of England Middle 
School and Belford First School, consultation on the proposals set out in this document was 
approved by the Council’s Cabinet on 12 September 2017.  The results of consultation showed 
that the Governing Bodies of St Mary’s CE Middle and Belford First Schools, the Newcastle 
Diocesan Education Board and the majority of respondees to the consultation, including parents, 
all expressed support for the proposal to close St Mary’s and extend the age range of Belford 
First School.  Although six alternative models or proposals were submitted for consideration 
during the consultation and considered by the Council’s Cabinet at their meeting on 12 
December 2017, it was concluded that none were viable alternatives to the original proposals 
consulted upon i.e. to close St Mary’s Church of England Middle School and extend the age 
range of Belford First School.  The alternative proposals are set out in the Report of the Interim 
Director of Children’s Services which can be accessed at 
http://committee.northumberland.gov.uk/Meeting.aspx?MeetID=7792 

 

Pupil Numbers and Admissions 

St Mary’s Church of England Middle School, Belford 
There are currently 40 pupils on roll at St Mary’s Church of England Middle School in Year 5 to 
Year 8. 
The age range of the school is 9-13 and provides education to both boys and girls. 
There are currently no pupils with statements of Special Educational Needs/Educational Health 
Care Plans enrolled at the school. 

Belford First School 
There are currently 57 pupils on roll at Belford First School in Reception to Year 4. 
The age range of the school is 2-9 and provides education to both boys and girls. 
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There are currently no pupils with statements of Special Educational Needs/Educational Health 
Care Plans enrolled at the school. 

 

Displaced Pupils  

In accordance with section 15(1) of the Education and Inspections Act 2006, Northumberland 
County Council intends to discontinue (close) the following schools with effect from 
31 August 2018: 

 St Mary’s Church of England Middle School, Belford,  Williams Way, Belford, 
Northumberland, NE70 7NX 

To facilitate this, it is proposed that the following model be implemented in accordance with the 
following arrangements and timeline: 

 St Mary’s Church of England Middle School, Belford 

31 August 2018  

 St Mary’s Church of England Middle School, Belford would close on 
31 August 2018; 

1 September 2018 
 Pupils in Year 8 in St Mary’s Church of England Middle School in August 

2018 would transfer as Year 9 as usual to a local high school according to 
parental preference; 

 Pupils in Year 6 and 7 in the middle school in August 2018 would transfer to 
join the Year 7 and 8 cohort at Berwick Middle School, as the new 
catchment school for pupils in Year 7 and 8 residing in the former St Mary’s 
Church of England Middle School catchment area, or to another school 
providing education in those year groups according to parental preference. 

 Pupils in Year 5 in the middle school in August 2018 would join the roll of 
Belford Primary School (as the new catchment school for pupils in Years 5 
and 6 residing in the former St Mary’s Church of England Middle School 
catchment area) as the new Year 6, or would transfer to another school 
providing education in those year groups according to parental preference. 

 Belford First School 

1 September 2018 

 Belford First School would extend its age range to include Years 5 and 6 
and becomes the catchment school for pupils in these year groups residing 
in the former St Mary’s Church of England catchment area. 

 Pupils in Year 5 in St Mary’s Church of England Middle School in August 
2018 would join the roll of Belford Primary School (as the new catchment 
school) as the new Year 6 or to would transfer to another school providing 
education in this year group according to parental preference; 

 Pupils in Year 4 in Belford First School in August 2018 would remain in the 
school as the new Year 5 as it becomes Belford Primary School or would 
transfer to another school providing education in this year group according 
to parental preference. 
 

1 September 2019 
 Pupils in Year 6 in Belford Primary School (as it would be) in August 2019 

would transfer to join the Year 7 and 8 cohort at Berwick Middle School (as 
the catchment school) or to another school providing education in this year 
group according to parental preference. 

 Pupils in Year 5 in Belford Primary School in August 2019 would remain in 
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the school as the new Year 6, or would transfer to another school providing 
education in this year group according to parental preference. 
 

Belford First School is located 0.2 miles from St Mary’s Church of England Middle School. 

Berwick Middle School is located at Lovaine Terrace, Berwick-Upon-Tweed, Northumberland, 
TD15 1LA and is located 16.3 miles from Belford.  Pupils in Years 7 and 8 residing in the former 
catchment area of St Mary’s Church of England Middle School may therefore have longer 
journeys to school. 

Impact on the Community 

There is no anticipated impact on the community as a result of this proposal as educational 
provision up to Year 6 would continue to be provided in Belford at Belford Primary School (as it 
would be).  Berwick Middle School is proposed to become the catchment school for pupils in 
Years 7 and 8 from 1 September 2018, although parents would be able to apply for a place at 
any other school providing education in those year groups according to their preference.   

 

Balance of denominational provision 
There would be an impact on the balance of denominational provision within Belford as, with the 
closure of St Mary’s Church of England Middle School, there would no longer be a school with a 
religious character in Belford providing education for pupils in Years 5 to 8.  However, parents 
who would wish to have their children educated within a faith school would be able to apply for 
places at other local schools with a religious character. 
 
The nearest school to Belford providing education in Years 5 and 6 with a religious character is 
Ellingham C of E VA Primary School, Ellingham, Chathill, Northumberland, NE67 5ET, which is 8.6 
miles from St Mary’s Church of England Middle School, Belford 

The nearest school to Belford providing education in Years 7 and 8 with a religious character is 
Dr. Thomlinson’s C Of E Middle School, Silverton Lane, Rothbury, Morpeth, Northumberland, NE65 
7RJ, which is 27.7 miles from St Mary’s Church of England Middle School, Belford. 

Pupils who meet the eligibility criteria would be provided with free home to school transport on 
denominational grounds. 

 

Rural Primary Schools 

St Mary’s Church of England Middle School is a middle school, deemed secondary therefore in 
the opinion of Northumberland County Council it does not fall within the categorisation of a rural 
primary school as set out in Section 15 (4) of the Education and Inspections Act 2006. 

 

Belford First School is a designated rural primary school, listed on the Department for 
Education’s designated list of primary schools 2016. 

 

Maintained nursery schools 

There is no nursery provision at St Mary’s Church of England Middle School. 

 

Belford First School has a maintained nursery with provision for children from the age of 2 to 4. 
This provision would not be affected by the implementation of the proposals set out in this 
document. 
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Provision for 16-19 year olds 

N/A - There is no provision for students aged 16 to 19 in either St Mary’s Church of England 
Middle School or Belford First School. 

 

Special educational provision 

Provision for pupils with SEN is provided at Belford First School and Berwick Middle School.   

 There are currently no pupils with a statement of Special Educational Needs on roll at St 
Mary’s Church of England Middle School, Belford. 

 There are currently no pupils with a statement of Special Educational Needs on roll at Belford 
First School. 

 

Travel 

 Transport for all pupils affected by the proposed closure of St Mary’s Church of England 
Middle School, Belford and the extension of the age range of Belford First School should it 
be approved would be arranged in accordance with the Council’s Home to School Transport 
Policy. 

 Pupils on roll at Belford First School transferring from Year 4 to Year 5 in September 2018 
would remain in Belford First School as it extends its age range and becomes a primary 
status.  There would be no increase to the length of the school journey for these pupils as a 
result of the implementation of this proposal. 

 Pupils on roll at St Mary’s Church of England Middle School, Belford transferring from Year 
5 to Year 6 in September 2018 would transfer to the roll of Belford Primary School or to 
another school according to parental preference.  There would be no increase to the length 
of the school journey for these pupils as a result of the implementation of this proposal as 
Belford Primary School (as it would be) is approximately 0.2 miles from St Mary’s Church of 
England Middle School. 

 Pupils on roll at St Mary’s Church of England Middle School, Belford transferring from Years 
6 and 7 to Years 7 and 8 in September 2018 would transfer to the roll of Berwick Middle 
School or to another school according to parental preference.  Berwick Middle School is 
approximately 16.3 miles from St Mary’s Church of England Middle School, Belford. 

 Some pupils transferring from Years 6 and 7 into Years 7 and 8 at Berwick Middle School in 
September 2018 would have an extended journey length dependent on where they reside. 

 Pupils transferring to Berwick Middle School from the school and those from low income 
backgrounds may be eligible to free Home to School Transport.  Transport issues have been 
analysed and the change proposed would mean that on average secondary aged pupils 
from Belford village would spend approximately 25 minutes each way travelling to and from 
school, subject to the number of pick up points along en route.  This would not breach the 
Department for Education’s School Travel and Transport guidance, which recommends that 
students of secondary age (11 upwards), should travel no more than 75 minutes each way 
to and from school. 

 Transport arrangements for pupils currently on roll at Belford First School who would 
continue to be on roll at the school in September 2018 as it becomes primary would not be 
affected by the implementation of these proposals. 

 As stated in ‘Balance of denominational provision’, some pupils who would be displaced by 
the closure of St Mary’s Church of England Middle School whose parents would wish to 
continue their child’s education within a faith school may be eligible for free Home to School 
Transport on denominational grounds.  The nearest school to Belford providing education in 
Years 5 and 6 with a religious character is Ellingham C of E VA Primary School, Ellingham, 
Chathill, Northumberland, NE67 5ET, which is 8.6 miles from St Mary’s Church of England 
Middle School, Belford.  The nearest school to Belford providing education in Years 7 and 8 
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with a religious character is Dr. Thomlinson’s C of E Middle School, Silverton Lane, 
Rothbury, Morpeth, Northumberland, NE65 7RJ, which is 27.7 miles from St Mary’s Church 
of England Middle School, Belford. 

 In any event, transport for displaced pupils would be arranged in line with the County 
Council’s Home to School Transport Policy. 

 There would be no anticipated significant increase in car use as a result of these proposals. 

 

Consultation 
In the interests of providing further information, all of the applicable statutory requirements to 
consult on this proposal as set out in Section 15(1) and Section 19(1) of the Education and 
Inspections Act 2006 were complied with during the pre-publication consultation period of 
13 September and 1 November 2017. 
 
Notification of the consultation was distributed to a range of consultees in line with Department of 
Education guidance, including parents, staff and Governors of the St Mary’s CE Middle School 
and Belford First School. A consultation document was also made available on the Council’s 
website and electronic and hard-copy versions of the consultation feedback form could be 
accessed. 
 
A meeting for the staff of St Mary’s CE Middle School was held at the school on 3 October 2017 
and a meeting for the staff of Belford First School was held on 9 October 2017; staff 
representatives were also present at both meetings.  A drop-in event was held at St Mary’s on 11 
October 2017 to which all interested parties were invited.  Around 20 consultees attended over 
the course of the event, most of whom were parents and members of the Governing Bodies of St 
Mary’s CE Middle School and Belford First School.  The Director of the Newcastle Diocesan 
Education Board also attended the event. 
 
An advertisement was placed in the Northumberland Gazette on 28 September 2017 detailing 
the consultation drop-in event and on the Council’s website.  
 
Details of the persons and parties consulted, the minutes of the staff consultation meetings, and 
views of the persons consulted are detailed in the Interim Director of Children’s Services Report 
to Cabinet 12 December 2017 and the Report of the Interim Director of Children’s Service to 
Cabinet, 12 September 2017 and Report of the Interim Director of Children’s Services 10 
November 2015, which are available on the Council’s website at www.northumberland.gov.uk.  

 
Submission of Objections and Comments on Proposals 

Within four weeks after the date of publication of these proposals (i.e. by midnight on 
Thursday 11 January 2018), any person may object to or make comments on the proposals by 
sending their written representations to: The Executive Director of Children’s Services, 
County Hall, Morpeth, Northumberland NE61 2EF, or by email to 
Lorraine.Fife@northumberland.gov.uk. 

Signature       Publication Date:  14 December 2017 

 
 
Cath McEvoy 
Executive Director of Children’s Services 
Northumberland County Council 
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Appendix 2 
 

4. 5 Representations were submitted to the Council during the four week 
statutory period which ran from 14 December 2017 to 11 January 2018. 

  Representation 1 - Governing Body of Belford First School. 

  I am responding on behalf of the governors of Belford First School to 
the statutory consultation on changes to the pattern of schooling in 
Belford. 

 
 In line with our response to the informal consultation, I can confirm that 

the governors of Belford First School support the proposed change. 
Should a final decision be made to approve the proposals, we will be 
ready to make the changes and enhancements required to become a 
successful primary school. 

 
Yours sincerely, 
Phil Green 
Chair of Governors, Belford First School 
 

 Representation 2 – Resident and former education professional  
 
 PROPOSED CLOSURE OF ST MARY’S C OF E MIDDLE SCHOOL 

BELFORD AND EXTENSION OF AGE RANGE OF BELFORD FIRST 
SCHOOL 

 
As a resident of Belford and former Headteacher of First and Primary 
Schools in West Yorkshire I would like to offer the following comments: 

 
The Middle School is no longer viable because of low numbers and 
resulting budget. It cannot offer the appropriate curriculum under such 
restrictions. 

 
A two tier model of education has a major advantage over three tier in 
that it keeps the number of transfers a pupil must make to a minimum. 
It is well established that children regress in the year following a 
transfer.  

 
The Middle School imposes an unnecessary fragmentation of the 
curriculum as it covers part of two different Key Stages. The National 
Curriculum since its introduction in 1988 is geared to the two tier model 
with a clear match between age range of pupils and Key Stage. 

 
Belford First School is in an ideal situation to absorb extra pupils. It has 
the necessary accommodation and  can provide continuity of the 
curriculum. I believe parents will come to see how valuable this is.  
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The manner in which the proposed arrangements have been made is 
disappointing. When the LEA made the decision not to proceed with a 
whole authority schools reorganisation some years ago, the current 
haphazard changes to certain groups of schools within the county 
could easily have been predicted to lead to anomalies. Belford has 
been a victim of the Alnwick Partnership deciding to become two tier. 
Most Belford pupils transfer to secondary education in Alnwick despite 
belonging to the Berwick Partnership.  Problems were inevitable.  The 
LEA should have recognised earlier that the composition of the 
Partnerships were due revision. As a result some pupils notably those 
who wish to transfer to Berwick Academy will have further disruption to 
their education by having to find another Middle School for a mere two 
years after age 11. 

 
However the proposed arrangements offer the best possible solution 
for the majority of pupils provided the LEA agrees to pay for home to 
school transport for children moving to Alnwick for secondary 
education. This should be confirmed as soon as possible and is the 
only fair outcome  now and in the future. 

 
 Representation 3 – Parent of pupil in Belford First School 
 
 Dear Lorraine Fife 

 
I wanted to get in touch regarding the latest submission regarding the 
unfortunate impending closure of the middle and the proposal to make 
the first a possible primary. 
 
I am a parent of a child currently attending the first school and I write 
with the hope that this messy situation will be resolved by the time he is 
nearing the end of this period of school life. And of course with the 
outcome that I would prefer to see. 
 
I would like to keep my child in education in Belford as long as 
possible, and if the only option is a primary I would like to see that it 
falls under the Alnwick partnership.  Why would I put my child through 
the Belford system then still have to find them a place for 2 years 
(which could be repeated work) before then going to Berwick as per the 
ridiculous suggestion by head teacher Miss Robinson.  It was one of 
the key points that the action group had gathered from all the feedback 
from those concerned. 
 
I don’t think we even need to touch on the reputation of Berwick and 
their future is particularly poor reading at present! 
 
I understand the reason why the headship isn’t reviewed because the 
first school isn’t the one closing, however I, like many, would like to see 
that position be interviewed for, ensuring the best candidate has the 
position to take the future of Belford schooling forward and to see 
improvements to the ofsted reports. 
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Which leads me onto a proposal put forward by Miss Robinson about 
staffing numbers for the new primary and I cannot understand how you 
can go from a whole school (Middle) to a for one more teacher, the 
numbers do not add up. The class sizes will be huge as I can only 
imagine that several year groups will have to be merged together. 
 
Without me writing an essay on this I will conclude with these been my 
strongest concerns and hope that you will give some consideration to 
my small points. 
 
Many thanks in advance. 
 
 Representation 4 – Local resident/member of the public (not stated 
whether a parent) 

 
 Dear Lorraine Fife 

  
I am against the closure of Belford Middle School anyway. 
  
However, if it must happen, children need provided with FREE 
TRANSPORT to the local School of their choice, be it Alnwick or 
Berwick. 
  
Personally I think it is clear that the Middle School would make a 
perfect small High School for those children who would find a large 
School like Alnwick or a School with a poor history such as Berwick not 
to be appropriate. 
  
Regards, 
  
 

 Representation 5 –Parent of pupil in Belford First School 
 

 Dear Ms Fife, 

 

 I write to you in connection to the statutory proposal to close St Mary's 
Church of England Middle School Belford with effect from 31st August 
2018. 

 

 I have read through all the various paperwork relating to this proposal 
and have several concerns and questions relating to the proposal. 
These are listed below.  

 

 * Impact on the Community  

 There will be a major impact on community if the middle school building 
is lost. Currently it is accessible to all sorts of groups, army cadets, 
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baby and toddler group, pensioners lunches to name a few. The annual 
village show is also held in the building. None of these activities will be 
able to continue if the building is lost as the first school doesn't have a 
caretaker so therefore doesn't allow the building to be used outside of 
school hours for anything.  

 

 * Transport  

 There will be an extended journey of 16.3 miles each way per day. 
Which is not beneficial to children who currently walk to school.  

 

 * Change of school mid way through middle school age.  

 The proposals state that children will attend the new primary school 
until the end of year 6 then they will be transfered to Berwick middle 
school for 2 years then onto the high school. This goes against 
everything that has been said in support of the 2 tier system. It is stated 
that the 2 tier system is more beneficial to children's education than the 
3 tier as there is less disruption to the learning as there's fewer school 
moves. This proposal will place our children at a distinct disadvantage 
in their education as you will be making them move 3 times one of 
those moves is only to attend the middle school for 2 years. This is not 
an acceptable position to place our children in.  

 

 * Berwick Partnership  

 If this proposal goes ahead Belford must be moved into the Alnwick 
partnership. It simply makes no sense to force Belford to go 2 tier but 
make them remain in the Berwick partnership which is 3 tier. You are 
placing our children at a massive disadvantage by forcing them to 
change schools unnecessarily.  

 

 * Building and access 

 The first school building is much older than the middle school building 
and it is in a worse state of repair. The first school is also located on a 
dangerous busy road heading out of the village. The middle school 
building is in excellent repair, most probably down to having a 
caretaker, and is accessed via a quiet residential street. The middle 
school has far superior facilities for the children and most importantly it 
has disabled access, something which the first school building doesn't 
have.  

 

 * Ofsted rating 

 Why are the council proposing to close a school which has just retained 
their "Good" ofsted rating at the recent inspection in favour of a school 
which was placed in "requires improvement" at their last ofsted 
inspection???  
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 St Mary's managed to retain good rating despite all the difficulties that 
they've faced recently. The leadership and management of the school 
were highly praised. This is in stark contrast to the first school. This 
school was rated as a "good" school prior to the current head and in 
the time which she has been there it had deteriorated to a "requires 
improvement" with serious concerns raised over the leadership and 
management of the school. This isn't a good basis to create a new 
primary school on. I would like to know the councils stand on the ofsted 
inspection results.  

 

 In summary I agree that changes are required to the education 
provision within Belford. I agree that a primary school is the way 
forward, however this needs to be a GOOD primary school with strong 
leadership and management. It also needs to be in the best building 
available in the safest place for our children to attend. None of this will 
happen if the first school becomes a primary under the current 
leadership and management. We need a head with a proven track 
record of being able to lead and manage a good school. We also need 
to retain the school as a facility open to the village as a whole outside 
of school hours. Belford also must be moved into the Alnwick 
partnership to ensure that our children are not disadvantaged by 
moving schools unnecessarily.  

 

 Unfortunately I fear that if this proposal goes ahead in its current format 
we will be fighting to keep a primary school open in a few years as the 
numbers attending will fall significantly. There are many people who will 
remove their children from the school.  

 

 I look forward to your reply in response to my questions regarding the 
Ofsted inspection reports.  

 

 Kind regards 
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Appendix 4 
Appendix 3 

  

Equality Impact Assessment 

To be completed for all key changes, decisions and proposals. Cite 

specific data and consultation evidence wherever possible. 

Further guidance is available at: 

http://www.northumberland.gov.uk/default.aspx?page=3281 

Duties which need to be considered: 

 Eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by the Act 

 Advance equality of opportunity between people who share a protected 
characteristic and those who do not 

 Foster good relations between people who share a protected characteristic 
and those who do not 

 

PART 1 – Overview of the change, decision or proposal 

Title of the change, decision or proposal: 

 Proposals presented under informal consultation 13 September to 1 
November 2017: The closure of St Mary’s CE First School  with effect 
from 31 August 2018 and the extension of the age range of Belford First 
School with effect from 1 September 2018. 

 Statutory Proposals published on 14 December 2017 opening statutory 
consultation to midnight on 11 January 2018 

 This equalities impact assessment was carried out in relation to the 
above proposal.  

Date of equality impact assessment: 

This EIA will be refreshed and updated should approval for the 
implementation of the Statutory Proposals be approved by Cabinet on 8 
February 2018. 

Brief description of the change, decision or proposal: 

As provided in 1. 
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Name(s) and role(s) of officer(s) completing the assessment: 

Lorraine Fife, School Organisation Manager 

Overall, what are the outcomes of the change, decision or proposal 

expected to be?  (E.g. will it reduce/terminate a low-priority service, 

maintain service outcomes at reduced cost, or change the balance of 

funding responsibility for a service which will remain the same?) 

The request to consult on these proposals was brought forward by the Council at 
the request of the Governing Bodies of St Mary’s CE Middle School, Belford and 
Belford First School.  The Governing Body of St Mary’s have themselves 
consulted on the proposed closure of the school earlier in 2017 but decided to go 
no further with the process after feedback from consultation suggested that a 
proposal which included the extension of the age range of Belford First School 
should be consulted on.  St Mary’s has had falling pupil numbers for a number of 
years, but in September 2017, a significant number of pupils joined the Year 7 
and 8 intake of The Duchess’s High School in Alnwick and only 14 pupils joined 
the school in Year 5, in relation to a Planned Admission Number of 30.  The fall 
in pupil numbers is forecast to continue.  St Mary’s also received a letter from 
Ofsted in the early part of 2017 identifying them as a coasting school.  With the 
consequential fall in budget that will result from falling pupil numbers, the school 
will find it difficult to address the issues that have identified them as a coasting 
school.  

On 12 December 2017, Cabinet approved the publication of the statutory 
proposal to close St Mary’s with effect from 31 August 2018 and to extend the 
age range of Belford First School from 1 September 2018. 

It is envisaged that the implementation of the proposals would lead to 
improved outcomes for pupils in the Belford area. 

If you judge that this proposal is not relevant to some protected characteristics, 

tick these below (and explain underneath how you have reached this 

judgement. 

Disability   Sex -  X Race  X Religion X  

Sexual Orientation X 

People who have changed gender X Women who are pregnant or have 

babies  

Employees who are married/in civil partnerships X 

The characteristics checked above are not relevant because: 

Should the proposal to close St Mary’s Middle be approved, all pupils who would 
have remained on roll at the school on 1 September 2018 had it remained open 
would be affected equally by the proposal.  Pupils in Years 7 and 8 at this time 
would be offered a place at Berwick Middle School or another school according 
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to parental preference.  Pupils in Year 6 at this time will be offered a place in 
Belford First School or another school according to parental preference. 

Parents are also able to exercise their parental preference for another school 
subject to places being available in the selected alternative schools. 

In the medium to long-term, there is no reason to believe that the proposed 
school closure would affect more positively or negatively than their peers any 
group of children, parents or staff defined by their gender, age, race, sexual 
orientation or gender-reassignment status.  During the immediate process of 
transition, we would invite families to let us know if they are concerned about the 
impact that the change may have on the support networks for any individual 
children who may be at particular risk of harassment of discrimination. 

Existing HR policies covering organisational change and redundancy would 
apply to staff employed at St Mary’s. These are designed to ensure that the 
equalities duties of the Council and the schools are fully met. 

 

PART 2 – Relevance to different Protected Characteristics 

Answer these questions both in relation to people who use services and 

employees 

Disability 

Note: “disabled people” includes people with physical, learning and sensory 

disabilities, people with a long-term illness, and people with mental 

health problems.  You should consider potential impacts on all of these 

groups. 

What do you know about usage of the services affected by this change, 

decision or proposal by disabled people, about disabled people’s 

experiences of it, and about any current barriers to access? 

There is currently no evidence to suggest that any member of the community 
with a disability would be disproportionately impacted positively or negatively 
should the proposals set out in Part 1 be approved.  

Any pupil, parent or member of staff in St Mary’s who has a disability would not 
be affected by these proposals as any arrangements already in place to 
ameliorate such disability would be replicated at the alternative schools as 
required. No evidence has come to light during the consultation processes of any 
individual who would be categorised within this protected group, but appropriate 
arrangements would be made where this is necessary to avoid potential adverse 
impacts should the need arise. 
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Could disabled people be disproportionately advantaged or disadvantaged by 

the change, decision or proposal? 

In the medium to long term, there is no reason to believe that the proposals in 
Part 1 would affect disabled children, staff or parents more positively or 
negatively than their peers.  In particular, the support identified through the 
special educational needs system would continue to be provided to all pupils 
who need it.   

During the immediate process of transition, we would consult families about any 
specific potential impacts on individuals; for instance, because of loss of support 
networks or the need to replicate reasonable adjustments made to 
accommodate disabled children, and we would ensure that appropriate individual 
arrangements are made where this is necessary to avoid potential adverse 
impacts. 

Could the change, decision or proposal affect the ability of disabled people to 

participate in public life? (e.g. by affecting their ability to go to meetings, take 

up public appointments etc.) 

The proposed changes would not affect any current arrangements for disabled 
people to participate in public life as adjustments would be made to enable 
access to alternative schools, should such access not already be in place. 

Could the change, decision or proposal affect public attitudes towards 

disabled people? (e.g. by increasing or reducing their presence in the 

community) 

There is no evidence to suggest that the proposals in Part 1 would affect public 
attitudes towards disabled people. 

Could the change, decision or proposal make it more or less likely that 

disabled people will be at risk of harassment or victimisation? 

There is currently no evidence to suggest that the proposed closure of the 
school would increase or decrease any risk of harassment or victimisation above 
that which may already exist to any pupil, member of staff or member of the 
community with a disability.  

In line with current special educational needs systems, families would be 
consulted about any potential issues for individual children arising from the 
disruption of support networks during the process of transition. 
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If there are risks that disabled people could be disproportionately 

disadvantaged by the change, decision or proposal, are there reasonable 

steps or adjustments that could be taken to reduce these risks? 

There is no evidence to suggest that there are any risks of disproportionately 
disadvantaging any pupils or members of staff at St Mary’s or Belford First who 
have a disability. 

Are there opportunities to create positive impacts for disabled people linked to 

this change, decision or proposal? 

See para. 8 above. 

Age 

What do you know about usage of the services affected by this change, 

decision or proposal by people of different age groups, about their 

experiences of it, and about any current barriers to access? 

St Mary’s CE Middle School provides education to pupils between the age of 9 
and 13.  Belford First School currently provides education to pupils between the 
age of 2 to 9.  Only pupils within these age ranges would be affected by the 
proposal. 

Staff at St Mary’s are employed equitably in accordance with the school’s and 
council’s employment policies.  Should approval for closure of the school be 
given, suitable alternative employment for staff would be sought in accordance 
with the schools’ and council’s redeployment policies deal on an equitable basis, 
regardless of age. 

Could people of different age groups be disproportionately advantaged or 

disadvantaged by the change, decision or proposal? 

See para. 14. Above. 

Could the change, decision or proposal affect the ability of people of different 

age groups to participate in public life? (e.g. by affecting their ability to go to 

meetings, take up public appointments etc.) 

There is no evidence to suggest that the proposals would have any effect on the 
ability of different age groups to participate in public life more or less than 
already occurs.  No evidence has arisen during consultation to would suggest 
that anyone within this protected group would be prevented from participating in 
public life. 
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Could the change, decision or proposal affect public attitudes towards people 

of different age groups? (e.g. by increasing or reducing their presence in the 

community) 

There is no evidence to suggest that the proposal in Part 1 would affect public 
attitudes towards these pupils. 

Could the change, decision or proposal make it more or less likely that people 

of different age groups will be at risk of harassment or victimisation? 

There is no evidence to suggest that this would increase or reduce the risk of 
harassment or victimisation of this group of pupils when they transfer to 
alternative schools.  The receiving schools will have anti-bullying policies in 
place to ensure that any harassment or victimisation of the new pupils is dealt 
with effectively. 

If there are risks that people of different age groups could be 

disproportionately disadvantaged by the change, decision or proposal, are 

there reasonable steps or adjustments that could be taken to reduce these 

risks? 

Refer to para. 14. 

Are there opportunities to create positive impacts for people of different age 

groups linked to this change, decision or proposal? 

It is believed that the learning experience of the pupils currently on roll at St 
Mary’s would be improved by transferring them to alternative schools, as due to 
financial constraints caused by predicted continuing falling pupil numbers, the 
school would not be able to maintain its current teaching capacity in the future. 

Pregnancy and Maternity 

Note: the law covers pregnant women or those who have given birth within the 

last 26 weeks, and those who are breast feeding. 

What do you know about usage of the services affected by this change, 

decision or proposal by pregnant women and those who have children 

under 26 weeks, about their experiences of it, and about any current 

barriers to access? 

Staff at St Mary’s are employed equitably in accordance with the school’s and 
council’s employment policies.  Should approval for closure of the school be 
given under the proposals, suitable alternative employment for staff would be 
sought in accordance with the schools’ and council’s redeployment policies on 



149 
Cabinet, 8 February 2018 
Proposals for Education in Belford 
 

an equitable basis, including for those staff who may currently be pregnant or on 
maternity leave. 

There is no evidence to suggest that the proposals would create any barriers to 
pupils accessing any of the schools impacted by the proposals who have a 
parent who may be pregnant or who has other children under 26 weeks old.  No 
evidence has arisen during consultation that anyone within this protected group 
would be impacted by this proposal.  However, appropriate individual 
arrangements to the extent possible would be made where this is necessary to 
avoid potential adverse impacts. 

Could pregnant women and those with children under 26 weeks be 

disproportionately advantaged or disadvantaged by the change, decision or 

proposal? 

Pupils in Years 7 and 8 residing within the St Mary’s catchment would be eligible 
for transport to the proposed catchment school for that age group (Berwick 
Middle School) and to the nearest and/or nearest CE school offering education in 
those years.  It is expected that the proposal to extend the age range of Belford 
First School to include years 5 and 6 would be beneficial for parents as children 
will be retained longer in their own community and will remain longer with 
younger siblings where applicable. 

No evidence has been provided that the proposals in Part 1 would cause 
disproportionate disadvantage to a member of this protected group.  However, 
should evidence arise, the council would use its best endeavours to the extent 
possible in accordance with the Admissions Policy to seek a solution that would 
ameliorate such disadvantage.   

Could the change, decision or proposal affect the ability of pregnant women or 

those with children under 26 weeks participate in public life? (e.g. by affecting 

their ability to go to meetings, take up public appointments etc.) 

There is no evidence to suggest that the proposals would affect the ability of this 
protected group to participate in public life under the proposals. 

Could the change, decision or proposal affect public attitudes towards 

pregnant women or those with children under 26 weeks? (e.g. by increasing 

or reducing their presence in the community) 

There is no evidence to suggest that the proposals would have any effect on 
public attitudes to this protected group under the proposals. 
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Could the change, decision or proposal make it more or less likely that 

pregnant women or those with children under 26 weeks will be at risk of 

harassment or victimisation? 

There is no evidence to suggest that the proposal would make it more or less 
likely that this protected group would at risk of harassment or victimisation under 
the proposals. 

If there are risks that pregnant women or those with children under 26 weeks 

could be disproportionately disadvantaged by the change, decision or 

proposal, are there reasonable steps or adjustments that could be taken to 

reduce these risks? 

There is no evidence to suggest that the protected group would be 
disproportionately disadvantaged by the proposals under the proposals. 

Are there opportunities to create positive impacts for pregnant women or those 

with children under 26 weeks linked to this change, decision or proposal? 

See para. 22. 

Human Rights 

Could the change, decision or proposal impact on human rights? (e.g. the right 

to respect for private and family life, the right to a fair hearing and the right 

to education) 

There is no evidence to suggest that the proposals would impact positively or 
negatively on the human rights of any of the protected groups identified within 
this EIA. 

PART 3 – Course of Action 

 

28. Based on a consideration of all the potential impacts, tick one of the 
following as a summary of the outcome of this assessment: 

 

 
X 

The equality analysis has not identified any potential for 
discrimination or adverse impact and all opportunities to promote 
equality have been taken. 
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29. Explain how you have reached the judgement ticked above, and 

summarise any steps which will be taken to reduce negative or 

enhance positive impacts on equality. 

From the initial analysis of the possible negative or positive impact of the 
proposal on groups with protected characteristics, there is no evidence to 
suggest that any of these groups would be disproportionately disadvantaged or 
advantaged by the proposal.  Should a Statutory Proposal be approved for 
publication, the EIA would be reviewed to ensure that if  any evidence arises that 
there could be possible negative impacts, those risks would be analysed to 
establish whether or not there were certain risks to any or all of those groups.  
Steps to reduce negative impacts or enhance positive impacts would then be 
defined. 

PART 4 - Ongoing Monitoring 

What are your plans to monitor the actual impact of the implementation of the 

change, decision or proposal on equality of opportunity? (include action points 

and timescales)  

This EIA has produce following the informal consultation period.  Should Cabinet 
approve the implementation of these proposals, an action plan with timescales 
will be developed. 

PART 5 - Authorisation 

Name of Head of Service and Date Approved 

 

 

Once completed, send your full EIA to: Irene.Fisher@northumberland.gov.uk. A 

summary will then be generated corporately and published to the Council’s 

website. 

 

 

 
 


